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Foreword by the Lord Mayor 

 
This is the first Strategic Plan for Kanifing Municipal Council (KMC) covering the period 2016-
2020 and builds on its experience, achievements, lessons learnt from its operations over the past 
years and contributions of stakeholders (KMC staff, Ward Councillors, communities and key 
public and private sector stakeholders, NGOs and diplomatic missions) as revealed during the 
strategic consultations prior to generating this plan..  
 
The development of this strategic plan is a clear manifestation of the commitment and drive of 
the KMC to providing the conducive environment for unparalleled livelihood and development 
of the municipality, including putting in place the appropriate tools to enable effective execution 
of its mandate. Thus the KMC’s vision ‘A modern Municipal city with a high standard of living for all its 
people’ and mission ‘To transform Kanifing Municipal Council into an effective, efficient and responsive Local 
Government Authority that provides a well- balanced standard of living for all through the provision of quality 
services facilitated by a well-trained and motivated personnel, requisite technology and the active 
participation/involvement of all stakeholders’, set a clear destination and business areas that the KMC 
will focus on in the next five years to enable the achievement of its vision. Its mission has been 
further collapsed into strategic pillars, goals, objectives and strategic activities.   
 
The end of the strategic plan period 2020 coincides with that of the national development 
blueprint Vision 2020 and it is hoped that by that time, the Council would have been 
significantly transformed. Although the local government elections will be held a year after the 
commencement of this strategic plan, it will also provide an opportunity for orientation of new 
Councillors for effectiveness and sustainability.  
 
For effective implementation of this plan and indeed its mandate, KMC will rely on the 
cooperation and support of its stakeholders (KMC residents, government, private sector, NGOs 
and diplomatic missions). KMC would like to thank all the aforementioned stakeholders for their 
continued support and partnership over the past years and look forward to the continuation of 
this invaluable working relationship as this plan is being executed.  
 
Thank you all for your support and looking forward to your continued support in the next five 
years. 
 
……………………………. 
Hon. Yankuba Colley 
(Lord Mayor of KMC)  
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Statement by the CEO 

 
KMC has witnessed some significant improvements and developments over the past years 
including the drafting of a four year development plan (2014-2017) to help provide a clear 
direction and platform for the effective execution of its mandate. Although the aforementioned 
plan did provide the Council some clear direction and helped dictate the implementation of key 
development projects including construction of markets and access roads, it was generally 
inadequate to enable it realise its goals. It was in view of this that the service of a consulting firm 
was hired to facilitate the development of a more comprehensive and coherent strategy for KM. 
 
Given this need, the strategic planning process took a more consultative approach by involving 
staff and key stakeholders from the public and private sector, NGO and diplomatic community 
through the conduct of strategic planning workshops and review meetings with a strategy team 
whose membership was drawn from some of the aforementioned stakeholders. 
 
This Strategic Plan will be of great benefit to KMC as it provides us with a clear strategic 
direction and framework for effective execution of our mandate and thus improved service 
delivery to our stakeholders. It includes coordination, financing, implementation, monitoring and 
risk management mechanisms to ensure the achievement of our goals in the pursuit of our 
mandate. 
 
While thanking all those who have supported us in the past and participated in the development 
of this very important document, I wish to reiterate the Lord Mayors call for all our stakeholders 
to take ownership of this strategic plan and to support and collaborate with us in ensuring its full 
and successful implementation. 
 
…………………… 
Pa Kalifa Sanyang 
(Chief Executive Officer) 
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1.0 Introduction 

1.1 Background and History 

1.1.1 Evolution of KMC  
On attainment of Independence by The Gambia in 1965, Local Councils were established 
emerging from what used to be called Group Treasuries. Shortly after Independence, the Local 
Province Act was passed. As a result of the passage of that Act, Local Government Authorities 
were established in all the Divisions, now called Regions except Banjul which continues to be 
administered under Cap 10 (1) of the Local Government Act. 
 
Between 1965 and 1974, Kanifing Area Administration, which used to be called Kombo Rural 
Authority, was under the Administration of Brikama Area Council (BAC). However, due to the 
fast rate of urbanization within the Kombo Rural Authority, the Government, through an Act of 
Parliament in 1974, caused Kanifing to become a fully-fledged autonomous Local Government 
Council and was renamed Kanifing Urban District Council (KUDC). The same Act increased 
the Local Government Areas to eight.  
 
Through another Act of Parliament in 1991, the KUDC was given the status of a Municipal 
Council due mainly to the metropolitan nature of the area. It was therefore renamed Kanifing 
Municipal Council with a Chairman at the helm of affairs. Since the coming into force of that 
Act, Kanifing Municipal Council commenced to elect their Mayors through universal adult 
suffrage. 

1.1.2 Subdivisions of KMC 
For National representation, the Municipality is currently divided into five Constituencies each 
headed by a National Assembly Member (NAM). The five constituencies are Serekunda East, 
Serekunda West, Serekunda Central, Jeshwang and Bakau. However, the number of 
constituencies in KM would increase to seven once the Constituency Amendment Bill (Section 
88 of The Constitution of The Gambia) which will enable the IEC proposal for increasing the 
number of constituencies from 48 to 63 becomes law. While Serrekunda West, Jeshwang and 
Bakau will remain the same, Serrekunda East and Central will be divided into two constituencies 
each i.e. Tallinding Kunjang and Latrikunda Sabiji and Serrekunda and Bundunka Kunda 
respectively. 
 
For Local Governance purposes, the Municipality is divided into seventeen Wards, each headed 
by an elected Ward Councillor. The Wards are further subdivided into Sub Wards numbering 
seventy four and each headed by a Sub Ward Chairman.  
 
By virtue of the powers vested on the Lord Mayor by the Local Government Act 2002, six other 
councillors are nominated to represent women, youths, Alkalolu, Civic society, the Business 
Community and the Council of Elders. The Nominated Councillors have different social and 
corporate responsibilities in accordance with the social groupings whose interest they represent 
in Council. 
 
Traditionally, the Municipality is also divided into sixteen huge settlements with an Alkalo 
heading each. These are the traditional leaders and serve the same purpose as Village Alkalolu in 
the other six rural Local Government Areas.     
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1.1.3  Location and Size of KMC 
Kanifing Municipality, covering a land area of 75.5Km square, is located between the Island of 
Kombo St Mary on which Banjul, the capital city, is located and West Coast Region, the nearest 
Local Government Administrative area, stretching for a distance of a little over 15 Km. The 
Municipality is bounded on the east by a long stretch of uninterrupted mangrove swamps, which 
extends into the West Coast Region. These mangrove swamps in the two Local Government 
Areas form one of the best breeding grounds for fish and other marine life along the entire 
African coast line.  
 
To the North and North Eastern boundary is the Atlantic Ocean terminating into beautiful 
beaches. The Meandering mangrove swamps and white sandy beaches serve as great attractions 
for tourists and earned the country the nick name ‘the Smiling Coast of Africa’ 

 1.1.4 Demographic Profile 
According to the 2013 National Population and Housing Census Provisional Report, Kanifing 
Municipality has a total population of 382,096 and accounts for 20.3% of the national 
population. This shows a drop of 3.42 % over the 2003 Population and Housing Census, which 
represented 23.72% of the National Population.  
 
Despite the drop in relation to the national population, Kanifing Municipality witnessed a 
sustained population growth by 59,361 over the past decade thus representing 15.53% of its 
population.   This represents a Municipal Inter Censual Growth Rate of 1.7% 
 
Out of the total Municipal population, the males are 192,417, representing 50.3% while the 
females are 189,679 representing 49.7%. KMC is among the regions (including Banjul and BAC) 
with a higher male population. 
 
Although the population of infants, children and women within the child bearing age (15-49 
years) are not yet available, it can be confidently concluded that such figures, like the overall 
Municipal figure, have increased significantly. This has direct and/or indirect implications for the 
wide range of social and other developmental services including infrastructure.    
 
There are 67,119 households giving the Municipality average household size 5.7 persons. The 
Municipality has a population density of 5,057.5 persons per Km square, thus making it the 
second most densely populated local government Area. This population density far surpasses 
that of the nation, which stands at 176 persons per Km square. With the current trend in the 
municipal population growth rate, it can be confidently concluded that it would double its 
population in the next twenty years (2033). 
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1.2 The Mandate of KMC  

1.2.1 Legal Mandate 
The legal mandate (powers and functions) of KMC is derived from the Local Government Act, 
2002, Sections 48 - 131 and Local Government Finance and Audit Act, 2004, Sections 8, 12, 14, 
20 and 23 and other local government provisions. 
 
Powers of KMC 
 
General Powers (Section 48) 

1. exercise all political and executive powers (including financial autonomy) and functions; 
2. provide services as it deems fit; 
3. promote on a sound basis community development and self-help; 
4. have power to perform such functions as are necessary to facilitate, or  are conducive or 

incidental to, the discharge of any of its function; 
5. protect the Constitution and other laws of The Gambia and promote democratic 

governance; and 
6. ensure implementation and compliance with Government policy. 
7. Any additional functions and services specified under Part II of Schedule II of the Act. 

 
Legislative Powers (Section 54-60) 

1. A Council shall have powers to make laws not inconsistent with the Constitution or any 
other law made by the National Assembly. These by-laws shall be for the purposes of 
creating offences, penalties, fees, etc. for services and guidance for committees (local, 
district, ward or village). 

2. The bye-laws may be applied to the whole or only part of the LGA or to a particular 
section of the people or a profession. 

 
Miscellaneous Powers (Sections 86-89) 

1. A Council may make Standing Orders for contractual purposes in accordance with 
tender rules prescribed under the Local Government in accordance with the relevant 
provisions of this Act; 

2. Incur such expenditure and/or make loans or grants during periods of emergencies or 
disasters; 

3. Accept, hold or administer gifts of property in line with its powers and functions;  
4. Provision of information to the public about its services through suitable media. 

 
Functions 
KMC and indeed other Councils are mandated to provide the following services after agreeing 
with the responsible government ministry/department and provided it has the capacity to do so: 

1. Education 
a. Establish and manage or encourage and ensure the establishment and 

management of educational services at the ECD, lower basic, upper basic and 
senior secondary levels in accordance with the Education Act and national policy 
guidelines,  

b. encourage the establishment of income generating and skills enhancing 
projects/programmes in these educational institutions,  

c. Take full responsibility for the management of existing schools in the KMC after 
its transfer through an order published in the Gazette by the responsible Minister 
and other functions prescribed by the responsible Minister; 
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2. Provision of agricultural services (extension services and centres, promotion of research 
and planning, contribute to research funding, participate in policy planning and 
formulation, support producer associations and other functions as may be assigned by 
relevant authorities); 

3. Sustainable management of the environment and natural resources and any other 
functions transferred or assigned to it; 

4. Management of major health centres, sub-dispensaries, all primary health care services 
including maternal and child health services, distribution of pharmaceutical products and 
vaccines to health facilities and general hygiene and sanitation in accordance with the 
Public Health Act, related regulations and national policies; 

5. Establishment of Local Roads Authority for the upkeep and maintenance of secondary 
roads in accordance with the Roads and Highway Act. 

6. Provision of offices and other structures for work or related purposes; 
7. Acquisition (including compulsory acquisition), appropriation and disposal of land in 

accordance with the relevant act;  
8. Undertaking planning and implementation of development projects/programmes 

including the coordination of donor support and approval of all project agreements 
within its jurisdiction through the incorporation of ward development plans and 
involvement of its people; 

9. The establishment, registration, removal of members and dissolution of Village and 
Ward Development and Technical Advisory Committees. 

 
Other powers of KMC are derived from Sections 8, 12, 14, 20 and 23 of the Finance and Audit 
Act, 2004 and includes among others the following: 

1. The right and obligation to formulate, approve and implement its budgets and that 
priority shall always be accorded to national priority programme areas; 

2. Subject to the provisions of this and other acts, KMC shall have financial autonomy over 
financial matters;  

3. Borrow (raise loans or overdrafts) to discharge its functions from time to time with the 
prior approval of the Secretary of State; and 

4. Levy rates and taxes including licensing fees within KM except licensing fees within the 
Tourism Development Area. 

 
Other Critical Legal and Policy Framework 
The following includes critical legal and policy documents which affect the effective functioning 
of KMC and thus have been reviewed to ensure that there is coherence and correspondence 
within KMC and between KMC and other sectors: 

1. The Gambia Action Plan for Decentralisation and Local Government Development, 
2015-2019; 

2. The Gambia National Policy for Decentralisation and Local Development, 2015-2024; 
3. The Constitution of The Gambia, 1997; 
4. Revised National Youth Policy 2016-2018; 
5. National Youth Service Scheme Act 2015; 
6. Programme for Accelerated Growth & Employment (PAGE); 
7. Vision 2020; 
8. The Gambia Tourism Board Act, 2011; 
9. The Gambia Livestock Marketing Agency, Act, 2008 
10. National Roads Authority Act, 2003; 
11. Children’s Act, 2005; 
12. Women’s Act, 2010; 
13. National Environment Agency (NEMA) Act, 1994; 
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14. National Health Care Waste Management Plan, 2014; 
15. MOLRG Draft Strategic Plan, 2015-2019; 
16. Local Government Service Commission Regulations; 
17. Climate Change Policy; 
18. Agriculture and Natural Resource Policy, 2009-2015 
19. Gambia National Agricultural Investment Programme, 2010-2015. 

 
Areas/Issues for Harmonisation 
These are areas for which whilst KMC like all other councils have a mandate to function in, 
seem to be the mandate of other institutions thus creating confusing and potential conflict 
between these institutions. KMC will conduct a thorough review of all the relevant acts and 
policies to ensure harmonisation between its mandate and those of other government 
institutions.  

1.2 Context of the Strategic Plan 2016–2020 
Even though KMC has used strategy tools including master and work plans in the past and 
currently a draft strategic plan to ensure the effective execution of its mandate, these have been 
grossly inadequate in terms of their comprehensiveness and coherence in enabling it achieve its 
desired goals of delivering quality development services to its citizens. It is thus a realisation of 
the above amidst an increased demand for basic services and amenities from its residents due 
among others to increasing population, prompted KMC to map out a holistic and long term 
strategy for effective future service delivery to its stakeholders.  
 
This strategic plan will enable KMC proactively create the needed internal capacity to eventually 
shoulder additional responsibilities arising from the devolution coming from the local 
government decentralisation process. Given the fact that devolution and thus full autonomy will 
be hard to achieve in the absence of adequate capacity at the level of Councils, it is only 
worthwhile that the KMC is moving in the direction it now has taken.  
 
It is hoped that this strategic plan will help address key institutional capacity issues including 
human and systemic issues and requisite development services to the public. It is hoped that the 
full implementation of this strategic plan will significantly contribute towards transforming 
Kanifing Municipality into a modern city. 

1.3 Current Organisational Structure 
KMC’s functional organisational structure can be categorised based on the following broad 
functions:  

1. Governance including legislation and policy evolution and  
2. Policy Execution/implementation. 

 
General Council (Governance: Legislation and Policy Evolution) 
This is the highest office of the Council and is headed by the Lord Mayor who is assisted by the 
Deputy Lord Mayor. Other members of the General Council include the Chief Executive 
Officer, Councillors (seventeen elected ward councillors and six other nominated councillors 
representing youths, women, Alkalolu, Civil Society, business community and the Council of 
Elders nominated by the Lord Mayor through the powers vested on him by the Local 
Government Act 2002) and Clerk to Council. It is responsible for legislation and policy 
evolution for the Council. This includes enacting bye laws, establishing committees for key 
sectoral/thematic areas such as Foreign Relations, Finance, Establishment, Planning and 
Development, Health and Environment, Markets, Trade and Tourism. 
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While the governance function of the Council is executed through the Office of the Lord Mayor, 
Deputy Lord Mayor, Councillors, Ward and Village Development Committees and Alkalous, the 
administration function is executed by the Office of the CEO with assistance from the 
Department of Administration and other departments including Finance, Planning & 
Development and Municipal Police. 
 
Office of the CEO and General Management (Policy Execution)  
The CEO is the technical head of Council and thus responsible for the day-to-day administration 
of the Council and ensures that legislation (bye-laws) and policies evolved by the General 
Council are implemented effectively. He is assisted directly by the Department of Administration 
headed by the Director of Administration (advises the CEO on policy and management issues 
and administration of secretariat, records and personnel services) and other departments 
including the following departments: 

1. Department of Services headed by a director charged with the responsibilities of 
providing basic social services, particularly environmental sanitation. It also supports the 
decentralization strategy and provides technical advice to Council on matters relating to 
the activities of relevant stakeholders. The department has the following two units: 

a. Community Service Unit (provides capacity building and support for 
decentralised structures (ward and sub-ward development committees) in 
planning and linkages with development partners and the formation and training 
of CBOs) as well as resource mobilisation.  

b. Environment and Sanitation Unit (responsible for environmental/waste 
management).  

2. Department of Finance headed by a director and is responsible for financial 
management in accordance with the Council’s Financial Manual derived from the Local 
Government Finance and Audit Act, 2004 and advises the CEO on financial matters. 
The Finance Department is sub-divided into the following units: 

a. Finance and Accounts Unit (receipt of payments, preparation of payment 
vouchers, salaries and other payments and financial statements). 

b. Debt Unit (debt recovery including serving sermons to defaulters and 
supporting the Municipal Court in prosecuting those defaulters). 

c. Rates Unit (registration, transfer and updating of properties including the 
production of demand notes for rates). 

d. License Unit (keeps inventory of businesses and issues trade license and collects 
trade license payments). 

e. Markets Unit (management of markets including collection of daily and monthly 
fees and canteen rents). 

f. Data and Valuation Unit (valuation of businesses and properties and data 
collection, analysis and management). 

g. IT Unit (IT management including IT equipment procurement advise and 
preparation and management of payroll) 

3. Department of Planning and Development headed by a director and responsible for 
research planning, the designing, coordination and implementation of development 
programmes/projects). 

4.  Municipal Police headed by a Commissioner and responsible for protecting Councils 
properties and staff, maintains peace and order, enforcement of revenue collection and 
debt recovery and supports the Environment and Sanitation unit). 

5. Department of Internal Audit headed by a director and charged with ensuring internal 
compliance with Councils policies and relevant acts such as the LG Finance and Audit 
Act, 2004 and NAO regulations and recommendations. 
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1.3.1 Current Functional Organogram  
Figure 1: Current Functional Organogram of KMC  
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1.3.2 Proposed Functional Organogram 
Figure 2: Proposed Functional Organogram of KMC 
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2.0 Strategic Environment of the KMC  

2.1 SWOT Analysis 

2.1.1 External Environment (Opportunities and Threats) 
The external environments of KMC are the changes (things/happenings/dynamics) outside its 
domain and/or control and may have significant effects on the way it operates in fulfilling or 
achieving its mandate or objectives. Therefore KMC must take steps to determine appropriate 
responses to these changes as it struggles to achieve its organisational objectives. 
 
The following constitute the most critical external environmental factors that are either 
favourable for KMC and can be exploited/optimised for its organisational reinvention 
(opportunities), or those that have potential to make this reinvention either difficult or even 
impossible and should be mitigated or avoided (threats). Table 1 show in tabular summary 
KMC’s present critical external environmental factors. 
 
Table 1: External Environment Evaluation Matrix (Opportunities & Threats)  
 

Ref. Opportunities Ref. Threats  

1 Stable political environment.  1 Poor public image of KMC. 

2 Peaceful coexistence and 
tolerance among the diverse 
people of KM (different ethnic 
groups, religions, nationalities, 
political orientations, etc.)  

2 General inadequate public awareness about 
the mandate and development projects 
implemented by KMC. 

3 Preferred location for most 
businesses.  
 
  

3 Continuous loss of key revenue sources 
such as bill board tax, cattle tax, hotel 
license, car park duties, etc. to other 
government agencies (National Roads 
Authority, Gambia Tourism Board, Gambia 
Livestock Marketing Agency). 

4 Existence and proximity of 
donors and grant financing 
opportunities such as the 
EU/NAOSU and US Embassy’s 
Ambassador Self-Help 
Programme, GEF/UNIDO 
Project, ECOWAS Fund for 
renewable Energy, etc. 

4 External interference amidst inadequate 
implementation of internal policies (debt 
recovery exercises, municipal court cases, 
etc.). 

5 Existence of soft financing 
instruments such as loans from 
financial institutions. 

5 Some high level of tax evasion and 
avoidance by businesses, property owners , 
etc. 

6 Opportunity to become fully 
autonomous through the 
decentralization process. 

6 Poor public attitude to waste management. 

7 Potential for increased financial 
support from the government due 
to the fact that KMC is one of the 
most populated regions. 

7 Increased pressure/demand for basic 
services due to high population density and 
growth rate in KM. 
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8 Increasing level of awareness and 
involvement of businesses and 
individuals in corporate social 
responsibility. 

8 Non-payment of statutory subvention from 
central government. 

9 Continued support from 
government and other 
organisations in the provision of 
basic socioeconomic services such 
as education, health, etc. 

9 Inadequate electricity and water coverage 
and supply. 
 

10 Potential for increased 
partnership with the private sector 
through the Public-Private 
Partnership framework. 

10 Slow pace of the decentralization process.  

11 Existence of Councils and 
decentralised structures. 

11 Weak capacity of MOLRG with regards 
resource mobilisation and 
advocacy/lobbying on behalf of the 
councils. 

12 Willingness of government and 
other development partners to 
collaborate with KMC. 

12 Unclear separation of responsibility for 
development investment between central 
government and the councils. 

13 Presence of a relatively skilled 
human capital stock to provide 
the human resource needs of 
KMC. 

13 Inconsistencies in the legal instruments of 
Councils and other institutions. 
 

14 A youthful and diverse 
population. 

14 Increasing climate change effects, natural 
disasters and disease outbreaks. 

15 High proliferation of print, 
electronic and online media 
outfits offers an opportunity for 
effective communication with key 
stakeholders. 

  

 

2.1.2 Internal Environment 
The internal environment of KMC includes all the elements that make KMC tick or otherwise, 
despite what happens outside it. The factors that constitute the elements of the internal 
environment of KMC are things/issues that it is doing very well and can boast of (strengths) and 
those that threaten its survival if not resolved are weaknesses.  
 
While strengths should be utilised to exploit the opportunities in the external environment, 
weaknesses on the other hand should be mitigated or transformed into strengths. As opposed to 
the external environment, which may be difficult to change, KMC can definitely do something to 
change its internal environment. Tables 2 show in tabular summary the most critical internal 
environmental factors of the KMC. 
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Table 2: Internal Environment Evaluation Matrix (Strengths and Weaknesses) 
 

Ref Strengths  Ref. Weaknesses 

1  Good delegation of functions. 1 Weak internal communication/reporting system 
and absence of a public relations strategy. 

2 Good and cordial working 
relationship among staff. 

2 Absence of an HR unit, policy and Human 
Resource Information System.  

3 Existence of a good and user 
friendly financial management 
software. 

3 Absence of Research & Data and M & E 
units/functions. 

4 Existence and effectiveness of 
General Council, Committee, 
Directors and SMT meetings. 

4 Inadequate/poor management of physical 
infrastructure (access roads, markets, recreational 
facilities, public libraries, car park, etc.). 

5 Some increased level of provision of 
basic infrastructure and social 
services such as roads, schools, 
hospitals/maternity wards, etc. over 
the recent past. 

5 Weak advocacy/lobbying capacity. 

6 The GIS programme to be 
implemented in partnership with 
GBOS will enable mapping of 
physical infrastructure, properties, 
businesses including their locations, 
naming, classification, etc. and thus 
contribute to among others revenue 
optimisation. 

6 Inadequate waste management capacity and 
services (human and material resources). 

7 A youthful and diverse population. 7 No reserve land for future development purposes. 

8 Understanding and commitment to 
the strategic direction for KMC 
among staff and decentralised 
structures. 

8 Inadequate and poor office facilities.  

9 Good procurement and contracting 
systems. 

9 Absence of a website and inadequate internet 
broadband to improve internal communication 
and service delivery improvement.  

10 Higher level of financial endowment 
and revenue potential due to the 
high presence of businesses and 
preference by investors. 

10 Weak financial management systems (non- 
synchronisation of data and reports from different 
revenue sources.  

11 Relatively higher level of capacity 
among staff and Councillors. 

11 Inadequate financial capacity to meet the 60% 
(capital) and 40% (recurrent) budgetary 
requirement). 

12 Inadequate utility vehicles and motorcycles and 
management. 

13 Weak coordination and collaboration with key 
stakeholders. 

14 Weak capacity of decentralized structures. 
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2.2 Stakeholder Analysis 
 
Table 3: Key Stakeholders and Mutual Expectations 

Ref
. 

Key stakeholder Stakeholder Expectation KMC Expectation 

1 Central Government That KMC will work in accordance 
with government policies and 
regulations, collaborate and partner 
with relevant stakeholders and 
enhance its capacity to enable full 
implementation of the 
decentralisation process. 

That Central Government should 
honour its statutory subvention to 
KMC and that it will continue to 
provide it with the requisite support to 
attain full autonomy. 

2 Private 
Sector/Businesses 

KMC should complement 
government in providing 
businesses the requisite 
environment (business and 
infrastructure, security, waste 
management services, etc.) for 
enhanced performance. 

Expects businesses to pay their 
rates/taxes/trade licence regularly and 
on time to enable improved service 
delivery. It is also KMC expectation 
that business will fully adhere to 
environment protection (pollution and 
waste management) laws, policies and 
regulations. 

3 Compound/Property 
Owners 

Provide them the necessary 
services such as infrastructure, 
access to water and electricity and 
sanitation. 

Pay their compound rates regularly 
and make correct declarations to 
Council. 

4 Development 
Partners (NGOs, 
CBOs and 
Diplomatic 
Missions/Donors) 

Provision of access to basic 
services and infrastructure for 
effective execution of their 
functions. 
 
That KMC will also build its 
project/funding proposal 
development capacity to enable 
access relevant funding from the 
development partners. 

Partner with the Council based on 
their areas of interventions in the 
execution of its mandate. In addition, 
the development partners are expected 
to help develop the capacity of KMC 
to access relevant funding. 
 
 
 

5 Political and 
Religious 
Organisations 

Be apolitical in the execution of its 
mandate by ensuring equitable 
distribution of development 
services and respect the diversity of 
the peoples of KMC. 

That they will inculcate a culture of 
patriotism and religious tolerance 
among the public especially the youth 
for effective development. 
 

6 Youth KMC will continue to incorporate 
the needs and concerns of the 
youth in its development 
programmes. 

They will be responsible and patriotic 
citizens of both KMC and The 
Gambia. 

7 Women KMC will continue its drive to 
empower women. 

Women will fully utilise the 
empowerment opportunities being 
provided by KMC. 

8 People Living with 
Disability 

That KMC and the Government 
through the Department of Social 
Welfare should provide them with 
social safety nets to significantly 
reduce if not eradicate the begging 

The DPOG and other institutions 
representing people living with 
disability will continue to partner with 
KMC and other government and 
NGO institutions in addressing the 
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syndrome and opportunities for 
accessing socioeconomic services 
education, health, etc.) 

issues affecting people living with 
disability. 

9 General Public Improved development services, 
public relations, consultations, etc. 

Collaborate with KMC through 
adopting better attitudes towards 
development and through regular 
consultations through appropriate 
structures and channels. 
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3.0 Strategy Framework of the KMC 

3.1 Strategic Direction 
Although the KMC has witnessed some reasonable improvements in service delivery such as the 
construction of a significant number of markets, a lot more needs to be done as most of the 
requisite infrastructures such as access roads are in a deplorable state. This coupled with the 
general low institutional capacity of the Council, including decentralized structures, poor revenue 
management/resource mobilization, poor public image due to low visibility and poor 
environmental/waste management services have increased the need for a radical shift in the 
strategic direction of KMC.  
 
The new focus will thus be ensuring increased effectiveness and efficiency of the KMC in the 
execution of its mandate through not only addressing the aforementioned challenges but also 
through collaboration and partnership with key stakeholders. 
 

3.2 Strategic Pillars  
1. Institutional Capacity Strengthening; 
2. Revenue management; 
3. Development planning and infrastructural development; 
4. Environmental/Waste Management; 
5. Visibility/Awareness creation; 
6. Security; and  
7. Coordination, Collaboration, and partnership. 

 

3.3 Strategic Priorities/Areas of Special Emphasis 
The prioritisation of the above seven strategic pillars is based on their level of importance and 
urgency. Thus Institutional capacity strengthening is given the highest priority due to the fact 
that it is a prerequisite for achievement of the other six (2-6) strategic pillars. Given the fact that 
some level of progress has been made in the implementation of some of the pillars (6 and 7) due 
to the existence of a security task force (security) and Technical Advisory Committee 
(coordination, collaboration and partnership), they are considered less critical than the others.    

 
1. Institutional Capacity Strengthening 
2. Revenue Management 
3. Development Planning and Infrastructural Development 
4. Environmental/Waste Management 
5. Coordination, collaboration and Partnership 
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3.4 The Strategy – (Pillars, Goals, Objectives & Strategic Activities) 
 
Table 4: KMC Strategy Framework 

Strategic 
Pillar 

Goal  Objective Strategic Activity 

Pillar 1:  
Institutional 
Capacity 
Strengthening 

Goal 1.1: 
Improved 
Governance 

Objective 1.1.1: By January 
2017, introduce the citizens’ 
budget approach in KM.  

1. Develop a citizen budget manual; 
2. Train staff and Councillors on the citizens budget concept; 
3. Sensitise the public on the citizens budget concept; 
4. Develop a calendar of events for the citizens budget 

consultations; 
5. Undertake the consultations with citizens on annual budgeting; 
6. Ensure that feedback from citizens consultations are fed into the 

annual operational budget for approval by Council; 
7. Develop a citizens budget edition of the KM budget and 

distribute to stakeholders; 
8. Publish financial and activity reports in the most accessible 

media for public consumption;  
9. Create platforms such as suggestion boxes, hotlines, etc. for 

feedback from the public; and 
10. Review feedback and lessons learned and incorporate into the 

next budget period. 

Objective 1.1.2: Reactivate the 
Mayoral Tour in 2016 

1. Reactivate the Mayoral Tour Organising Committee  
2. Develop a calendar of events and budget for the tour. 
3. Undertake the Tour 
4. Generate a report of the Tour including lessons learned and 

recommendations. 

Objective 1.1.3: By January 2017 
ensure full adherence to KMC 
and relevant government 
regulations and policies. 

1. Conduct a review of all the relevant regulations and policies; 
2. Implement recommendations of the review report; 
3. Commence the full implementation of the 60% and 40%; and 

development and recurrent budget requirements respectively. 
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Objective 1.1.4: By December 
2017, review and harmonise LG 
legal instruments with those of 
other government institutions. 

1. Review all the relevant acts and policies to identify key issues 
that need harmonisation; 

2. Propose amendments of the Local Government Act, 2002 and 
other Acts if necessary; 

3. Lobby the key stakeholders including the OP, MOLGL, 
National Assembly, MOPP and MOFEA; and 

4. Develop a cabinet paper through the MOLRG for the passing 
of the bill/s. 

Goal 1.2: 
Improved 
institutional 
and staff 
capacity. 
 
 

Objective 1.2.1: By March 2016, 
conduct a staff audit, an 
institutional and staff capacity 
needs assessment, including 
decentralised structures. 

1. Develop TORs for the audit and staff needs assessment; 
2. Set up a committee to supervise the audit and needs assessment; 
3. Conduct the audit and needs assessment and generate the 

reports; and 
4. Implement recommendations. 

Objective 1.2.2: By April 2016, 
establish and commence the 
operationalization of a HR, M & 
E, Research & Data and 
Valuation functions. 

1. Develop TORs for the functions; 
2. Determine the staff, equipment and furniture needs of the 

functions; and 
3. Recruit/redeploy staff and furnish accordingly. 
4. Provide appropriate training and equipment including INSET 

and counterpart skills transfer 

Objective 1.2.3: By December 
2016, develop a HR policy 
including a code of conduct and 
revised TORs/JDs for each 
department/unit and staff 
position. 

1. Develop TORs for the HR policy; 
2. Hire a consultant/resource person to develop the policy; and 
3. Implement the policy including the development of JDs and 

code of conduct. 

Objective 1.2.4: By December 
2017, construct a Town hall 
(office complex) at KMC 
grounds and ward offices for 
Councillors. 

1. Determine office space requirements and generate a design for 
the office complex and ward offices; 

2. Contract architects for the generation of the design; 
3. Develop the bill of quantities for the office complex and ward 

offices; 
4. Hire a contractor to construct the office complex and ward 

offices; and 
5. Equip and furnish accordingly. 
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Pillar 2:  
Revenue 
management 

Goal 2.1: 
Improved 
revenue 
management 

Objective 2.1.1: By June 2016, 
introduce charges for the use of 
appropriate KMC properties 
such as MPCs, market toilets, 
etc. 

1. Conduct a maintenance cost analysis of KMC public facilities 
such as market toilets; and 

2. Introduce appropriate fees for their usage by the public for 
increased sustainability. 

Objective 2.1.2: By June 2016, 
fully implement the KMC 
financial management system.  

1. Synchronise financial data of the various revenue sources; 
2. Provide access to other relevant staff such as Cashiers and 

Procurement Officers; and 
3. Train staff on the usage of all the systems functions for 

improved financial reporting and management. 

Objective 2.1.3: By January 
2017, commence the 
implementation of the GIS in 
KM. 

1. Meet key stakeholders such as the Bankers Association, 
NAWEC and Fire & Rescue Services for possible partnership in 
funding the project. Mobilise the needed resources and 
implement independently if the aforementioned meetings fail to 
yield the desired agreements. 

2. Finalised the on-going negotiations with GBOS for the 
commencement of the assignment; 

3. Undertake the contracting process; 
4. Conduct the assignment and develop the GIS system; 
5. Pilot the programme and adjust accordingly; 
6. Implement fully; 
7. Patent the GIS and use a revenue generation base by selling to 

interested institutions.  

Objective 2.1.4: By December 
2018, reduce the street lighting 
and office electricity bill by 80% 
and 50% respectively. 

1. Meet with NRA and NAWEC and agree on the replacement of 
the current incandescent street lighting bulbs with energy saving 
bulbs; 

2. Develop TORs for the project; 
3. Hire a contractor for the execution of the project; 
4. Meanwhile, pilot the use of renewable energy sources such as 

solar for street lighting; and 
5. Prepare a programme for the conversion of critical energy 

supply to renewable energy systems. 
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 Objective 2.1.5: Construct 
parking lots in key locations of 
KM. 

1. Engage relevant public sector institutions for partnership on the 
construction of parking lots in KM; 

2. Develop a project proposal for the project; 
3. Seek for funding through the BOT public-private partnership 

model; 
4. Implement the project; 
5. Outsourced the management of the parking lots to suitable 

private sector institutions for effective revenue collection and 
optimisation. 

Goal 2.2: 
Improved 
resource 
mobilisation 
capacity 

Objective 2.2.1: By February 
2016, develop a resource 
mobilisation strategy for the 
effective implementation of KM 
Strategic Plan 2016-2020. 

1. Already part of this assignment and shall be developed by the 
consultants upon completion of the strategic plan. 

Objective 2.2.2: By December 
2016, conduct a training 
programme for staff and 
Councillors on project/funding 
proposal development and 
marketing. 

1. Hire a resource person/s with experience in donor (EU, US, 
etc.) funding proposal requirements and development;  

2. Conduct the training workshop for staff and Councillors;  
3. Require the staff and Councillors to conduct step down trainings 

for the decentralised structures; and 
4. Identify and engage external consultants for the development of 

project/funding proposals where necessary. 

Pillar 3: 
Development 
planning and 
infrastructural 
development 

Goal 3.1: 
Improved 
development 
planning 

Objective 3.1.1: By January 
2017, develop and commence 
the implementation of a 
comprehensive development 
programme for KM (physical, 
socio-economic and systemic). 

1. Develop TORs for the assignment (to include among others the 
prioritisation and costing development projects identified by 
Ward Councillors); 

2. Hire a consultant/set up a committee to develop the 
programme; 

3. Validate the programme; and 
4. Integrate programme into the budget on an annual basis. 

Goal 3.2: 
Improved land 
use planning 
and physical 

Objective 3.2.1: By January 
2017, conduct a mapping and 
land use planning of key 
physical infrastructures in KM.  

1. Develop TORs for the assignment; 
2. Set up a committee to undertake the mapping exercise and 

generate mapping report/database of physical infrastructure; 
3. Conduct an internal validation of the mapping exercise 
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infrastructure report/database; and 
4. Update the database regularly and feed into development 

planning. 

Pillar 4: 
Environmental 
Management 

Goal 4.1: 
Improved 
waste and 
sewage 
management 
services 

Objective 4.1.1: By March 2016, 
develop and commence the 
implementation of a waste 
management strategy. 

1. Coordinate and monitor the waste management strategy 
development consultancy; 

2. Implement recommendations of the strategy. 

Objective 4.1.2: By January 
2016, commence enforcing 
household, industrial and health 
care waste management 
regulations. 

1. Meet and lobby key stakeholders including Ministry of 
Environment, GPF, NDLEA, GID and NEA on the needs and 
mechanisms for effective enforcement of waste management 
and related regulation;  

2. Sensitise the public on better household waste management 
practices; and 

3. Implement the mechanisms/agreements. 

Goal 4.2: 
Reduced 
climate change 
and disease 
outbreak 
(pandemics and 
epidemics) 
impact in KM. 

Objective 4.2.1: By January 
2017, develop and commence 
implementing a programme on 
mitigating climate change, 
disaster risk reduction and 
disease prevention. 
 
 

1. Strengthen collaboration with key stakeholder to ensure the full 
implementation of KM Multi-hazard Contingency Plan (July 
2014-June 2016); 

2. Commence the review the above plan by April, 2016; 
3. Collaborate with Ministry of Environment, NEA, NDMA, 

Gambia Renewable Energy Centre and UNDP to identify 
climate change affected areas within the KM; and 

4. Develop project concepts/proposals, submit to relevant donors. 

Pillar 5: 
Visibility/Awar
eness creation 

Goal 5.1: 
Increased 
awareness 
about KMC’s 
mandate and 
development 
projects and 
programmes. 

Objective 5.1.1: By December 
2016, develop and commence 
implementing a public 
relations/communications 
strategy. 

1. Develop TORs for the assignment; 
2. Recruit a consultant/resource person to develop the strategy; 
3. Conduct an internal validation of the strategy; 
4. Implement the strategy accordingly. 
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Pillar 6: 
Security  

Goal 6.1: 
Improved 
security of KM. 

Objective 6.1.1: By December 
2017, provide full protection to 
key public installations and 
KMC personnel. 

1. Partner with public security forces (GPF, GID, GAF, Fire & 
Rescue Services, NIA, GPS, and DLEA) 

2. Identify staff and equipment needs of the Security Department; 
3. Provide adequate security for key public installations in KM; 
4. Provide the security staff with adequate protective 

communication gears/equipment; and 

Objective 6.1.2: By December 
2020, contribute to the 
reduction of the crime rate in 
KM by (50%). 

1. Conduct a baseline study on the crime rate in KM. 
2. Partner with public security forces (GPF, GID, GAF, Fire & 

Rescue Services, NIA, GPS, and DLEA) and private security 
companies such as G4S and Uncle Sam Security for sharing of 
information and on best practices for maintaining security and 
reducing crime rate. 

3. Develop mechanisms for their implementation; 
4. Notwithstanding, reactivate/strengthen the concept of 

community policing in KM. 

Pillar 7: 
Coordination, 
collaboration 
and 
partnership 

Goal 7.1: 
Improved 
collaboration 
and 
coordination 
between KMC 
and key 
stakeholders  

Objective 7.1.1: By June 2016, 
conduct a mapping exercise of 
key stakeholders. 

1. Set up a committee to conduct the mapping exercise (nationally 
and internationally); and 

2. Undertake the mapping exercise and generate the mapping 
report. 

Objective7.1.2:  By June 2017, 
enter into partnerships with key 
stakeholders identified from the 
mapping exercise.  

1. Reactivate the TAC and existing partnerships with key 
stakeholders. 

2. Engage other key stakeholders identified from the mapping 
exercise; 

3. Develop and enter into partnerships based on mutual areas of 
interest; and 

4. Implement the partnerships (including regular meetings, 
exchange visits, etc.). 
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4.0 Strategy Coordination, Financing, Implementation and Monitoring Framework 

4.1 Strategy Coordination 

4.1.1 Coordination Committee 
The strategic plan coordination committee shall consist of the Lord Mayor (Chair), CEO, all 
Directors and KMC Strategy Team Members (coordinated the development of the strategic plan) 
and shall meet monthly. However, given the need for coordination, collaboration and 
partnership with key stakeholders, the Coordination Committee may as and when necessary 
invite stakeholders to its meetings. Its responsibilities shall include coordinating the 
implementation of the strategic plan, review of reports from the Technical Committee (see 
4.1.2), conduct of quarterly monitoring visits to implementation/project sites and ensuring that 
mid-term and terminal reviews of the strategic plan are conducted.  
 
The Coordination Committee shall report to General Council on a monthly basis i.e. during the 
meeting following the review of reports from the Technical Committee.  

4.1.2 Technical Committee 
The role of the Technical Committee shall be ensuring that strategic plan is operationalised and 
fully implemented. It shall comprise of all line managers (Administration, Services, Finance, 
Planning & Development and Municipal Police). Given the fact that this staff category currently 
meets weekly, it shall use this forum to discuss and review strategic plan implementation, prepare 
and submit monthly reports to the Coordination Committee. Thus the strategic plan 
implementation status review shall be a permanent item on its meeting agenda.  
 
The Technical Committee headed by the Planning and Development Manager/Officer and 
assisted by the Finance Manager. 

4.2 Strategy Financing 
The KMC strategic budget shall be financed both from KMC’s annual budget and from donor 
funding which shall be raised through the resource mobilisation strategy, developed as a separate 
document to this strategic plan.  

4.2.1 Strategy Budget 
 
Consolidated Strategic Budget 

No. Strategic Pillar Plan Period 

2016 2017 2018 2019 2020 Total 

Cost in GMD 

1 Institutional Capacity 
Strengthening 

28,808,798.39  242,947.84  242,947.84  441,026.93  270,854.01  30,006,575.00  

2 Revenue Management 146,868,916.21  1,061,383.32  1,061,383.32  1,422,253.64  4,038,563.51  154,452,500.00  

3 Development 
Planning and 
Infrastructural 
Development 

     
 
 
89,305,000.00  

                 
 
 
  -    

                 
 
 
  -    

    
 
 
89,305,000.00  

                  
 
 
 -    

   
 
 
178,610,000.00  

4 Environmental/Waste 
Management 

       
1,121,185.74  

     
 239,332.29  

    
1,021,463.95  

      
239,332.29  

    
1,121,185.74  

 
 3,742,500.00  

5 Visibility/Awareness 
cCreation 

         
 572,250.00  

      
200,000.00  

    
 225,500.00  

  
 200,000.00  

     
225,500.00  

      
1,423,250.00  

6 Security 450,000.00  50,000.00   250,000.00   50,000.00  400,000.00  1,200,000.00  

7 Coordination, 
Collaboration, and 
Partnership. 

      1,109,191.03    1,079,077.24     1,079,077.24      1,079,077.24     1,079,077.24        5,425,500.00  

  GRAND TOTAL   268,235,341.36    2,872,740.68    3,880,372.35    92,736,690.10    7,135,180.50    374,860,325.00  
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4.2.2 Resource Mobilisation 
Given the fact that KMC’s annual budget cannot fully finance its strategic budget, it has upon 
completion of the development of this strategic plan developed a resource mobilisation strategy 
to enable it fill the strategic budget financing gap. The strategy has identified potential donors 
including their areas of intervention and mechanisms for engaging them. It is hoped that it will 
help mitigate the effects of inadequate funding on strategic plan implementation. 
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4.3 Strategy Implementation 

4.3.1 Action Plan 
 
Table 5: Action Plan 

Objective Strategic Activities Responsible 
Department/Unit 

Supporting 
Departments 

Partners Due Date 

Objective 1.1.1: By 
January 2017, 
introduce the 
citizens’ budget 
approach in KM. 

1. Develop a citizens budget manual; 
2. Train staff and Councillors on the 

citizens budget concept; 
3. Sensitise the public on the citizens 

budget concept; 
4. Develop a calendar of events for the 

citizens budget consultations; 
5. Undertake the consultations with 

citizens on annual budgeting; 
6. Ensure that feedback from citizens 

consultations are fed into the annual 
operational budget for approval by 
Council; 

7. Develop a citizens budget edition of 
the KMC budget and distribute to 
stakeholders; 

8. Publish financial and activity reports in 
the most accessible media for public 
consumption; and 

9. Create platforms such as suggestion 
boxes, hotlines, etc. for feedback from 
the public. 

10. Review feedback and lessons learned 
and incorporate into the next budget 
period. 

Finance  Administration, 
Services, Planning 
& Development 

MOFEA, 
MOLRG, UNDP 

January 
2017 
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Objective 1.1.2: 
Reactivate the 
Mayoral Tour in 
2016 

1. Reactivate the Mayoral Tour 
Organising Committee;  

2. Develop a calendar of events and 
budget for the tour; 

3. Undertake the Tour; and 
4. Generate a report of the Tour 

including lessons learned and 
recommendations. 

Administration Finance, Services, 
Planning & 
Development, 
Security 

MOLRG June 2016 

Objective 1.1.2: By 
January 2017 ensure 
full adherence to 
KMC and relevant 
government 
regulations and 
policies 

1. Conduct a review of all the relevant 
regulation and policies; 

2. Implement recommendations of the 
review report. 

3. Commence the full implementation of 
the 60% and 40% development and 
recurrent budget requirements 
respectively. 

 

Administration  Finance & Internal 
Audit 

MOLRG, UNDP, 
MOPP, NA 

January 
2017 

Objective 1.1.3: By 
December 2017, 
review and 
harmonise KMC 
legal instruments 
with those of other 
government 
institutions. 

1. Review all the relevant acts and policies 
to identify key issues that need 
harmonisation; 

2. Propose amendments of the Local 
Government Act, 2002 and other Acts 
if necessary; 

3. Lobby the key stakeholders including 
the OP, MOLGL, National Assembly, 
MOPP and MOFEA; and 

4. Develop a cabinet paper through the 
MOLRG for the passing of the bill/s. 

Administration Internal Audit & 
Finance 

MOLRG, NA, 
OP, MOFEA, 
NA, MOPP, 
LGAs 

Dec 2017 

Objective 1.2.1: By 
March 2016, conduct 
a staff audit, an 
institutional and staff 
capacity needs 

1. Develop TORs for the audit and staff 
needs assessment; 

2. Set up a committee to supervise the 
audit and needs assessment; 

3. Conduct the audit and needs 

Administration 
(pending the 
establishment of 
the HR Unit) 

Finance, Internal 
Audit, Planning & 
Development, 
Services 

MOLRG, MOPP, 
PMO 

March 2016 
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assessment, including 
decentralised 
structures. 

assessment and generate the reports; 
and 

4. Implement recommendations. 

Objective 1.2.2: By 
April 2016, establish 
and commence the 
operationalization of 
a HR, M & E, 
Research & Data and 
Valuation functions. 

1. Develop TORs for the units; 
2. Determine the staff, equipment and 

furniture needs of the units; and 
3. Recruit/redeploy staff and furnish 

accordingly. 

Administration/Lo
cal Government 
Service 
Commission  

Finance & 
Planning & 
Development and 
Community 
Services 

MOLRG, MOPP, 
PMO, GBOS, 
UNDP 

April 2016 

Objective 1.2.3: By 
December 2016, 
develop a HR policy 
including a code of 
conduct and revised 
TORs/JDs for each 
department/unit and 
staff position. 

1. Develop TORs for the HR policy; 
2. Hire a consultant/resource person to 

develop the policy; and 
3. Implement the policy including the 

development of JDs and code of 
conduct. 

Local Government 
Service 
Commission/Coun
cil (Establishment 
& Appointment 
Committee)  

Administration 
(HR), Finance  

MOLRG, PMO, 
MOPP 

December 
2016 

Objective 1.2.4: By 
December 2017, 
construct a Town 
hall (office complex) 
at KMC grounds and 
ward offices for 
Councillors. 

1. Determine office space requirements 
and generate a design for the office 
complex and ward offices; 

2. Contract architects for the generation 
of the design; 

3. Develop the bill of quantities for the 
office complex and ward offices; 

4. Hire a contractor to construct the 
office complex and ward offices; and 

5. Equip and furnish accordingly. 

Administration  Planning & 
Development, 
Finance  

MOLRG, UNDP, 
NAOSU, 
GAMWORKS 
AGENCY, Banks 

December 
2017 

Objective 2.1.1: By 
June 2016, introduce 
user charges for the 
use of appropriate 
KMC properties 

1. Conduct a maintenance cost analysis of 
KMC public facilities such as market 
toilets; and 

2. Introduce appropriate fees for their 
usage by the public for increased 

Administration Finance, Services GAMWORKS 
AGENCY 

June 2016 
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such as MPCs , 
market toilets, etc. 

sustainability. 

Objective 2.1.2: By 
June 2016, fully 
implement the KMC 
financial 
management system. 

1. Synchronise financial data of the 
various revenue sources; 

2. Provide access to other relevant staff 
such as Cashiers and Procurement 
Officers; and 

3. Train staff on the usage of all the 
systems functions for improved 
financial reporting and management. 

Finance  Administration, 
Internal Audit 

Deloitte, MOFEA June 2016 

Objective 2.1.3: By 
January 2017, 
commence the 
implementation of 
the GIS in KM. 

1. Meet key stakeholders such as the 
Bankers Association, NAWEC and 
Fire & Rescue Services for possible 
partnership in funding the project. 
Mobilise the needed resources and 
implement independently if the 
aforementioned meetings fail to yield 
the desired agreements. 

2. Finalised the on-going negotiations 
with GBOS for the commencement of 
the assignment; 

3. Undertake the contracting process; 
4. Conduct the assignment and develop 

the GIS system; 
5. Pilot the programme and adjust 

accordingly; 
6. Implement fully; 
7. Patent the GIS and use a revenue 

generation base by selling to interested 
institutions. 

Council/Administr
ation  

Finance, IT, 
Planning & 
Development 

GBOS, NEA, 
Department of 
Physical Planning, 
MOJ, GCCI, 
GIEPA 

January 
2018 

Objective 2.1.4: By 
December 2018, 
reduce the street 

1. Meet with NRA and NAWEC and 
agree on the replacement of the current 
incandescent street lighting bulbs with 

Administration  Finance, Planning 
& Development 

NRA, NAWEC December 
2018 
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lighting and office 
electricity bill by 80% 
and 50% 
respectively. 

energy saving bulbs; 
2. Develop TORs for the project; 
3. Hire a contractor for the execution of 

the project; 
4. Meanwhile, pilot the use of renewable 

energy sources such as solar for street 
lighting; and 

5. Prepare a programme for the 
conversion of critical energy supply to 
renewable energy systems. 

Objective 2.1.5: By 
December, 2020, 
construct parking 
lots in key locations 
of KM. 

1. Engage relevant public sector 
institutions such as NRA and 
GAMWORKs Agency for partnership 
on the construction of parking lots in 
KM; 

2. Develop a project proposal for the 
project; 

3. Seek for funding through the BOT 
public-private partnership model; 

4. Implement the project; 
5. Outsourced the management of the 

parking lots to suitable private sector 
institutions for effective revenue 
collection and optimisation. 

Administration Finance, Planning 
& Development, 
Services 

MOFEA (PPP 
Directorate), 
NRA, 
GAMWORKs 
Agency 

December, 
2020 

Objective 2.2.1: By 
February 2016, 
develop a resource 
mobilisation strategy 
for the effective 
implementation of 
KM’s Strategic Plan 
2016-2020 

1. Already part of this assignment and 
shall be developed by the consultants 
upon completion of the strategic plan. 

Administration Finance, Planning 
& Development, 
Services 

Emanic 
Consulting, 
MOPP, UNDP, 
NAOSU 

February 
2016 

Objective 2.2.2: By 1. Hire a resource person/s with Planning & Services, Finance MOLRG, UNDP, December 
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December 2016, 
conduct a training 
programme for staff 
and Councillors on 
project/funding 
proposal 
development. 

experience in donor (EU, US, etc.) 
funding proposal requirements and 
development;  

2. Conduct the training workshop for 
staff and Councillors;  

3. Conduct step down trainings for the 
decentralised structures; and 

4. Identify and engage external 
consultants for the development of 
project/funding proposals where 
necessary. 

Development NAOSU 2016 

Objective 3.1.1: By 
January 2017, 
develop and 
commence the 
implementation of a 
comprehensive 
development 
programme for KM. 

1. Develop TORs for the assignment (to 
include among others the prioritisation 
and costing development projects 
identified by Ward Councillors); 

2. Hire a consultant/set up a committee 
to develop the programme; 

3. Validate the programme; and 
4. Integrate programme into the budget 

on an annual basis 

Council  Planning & 
Development, 
Services 

MOPP, MOLRG, 
Department of 
Physical Planning, 
Department of 
Lands & Surveys, 
NRA, NEA and 
TAC all member 
institutions 

January 
2017 

Objective 3.2.1: By 
January 2017, 
conduct a mapping 
and land use 
planning of key 
physical 
infrastructures in 
KM. 

1. Develop TORs for the assignment; 
2. Set up a committee to undertake the 

mapping exercise and generate 
mapping report/database of physical 
infrastructure; 

3. Conduct an internal validation of the 
mapping exercise report/database; and 

4. Update the database regularly and feed 
into development planning. 

Planning & 
Development  

Administration Department of 
Physical Planning, 
MOLRG, GBOS, 
NEA 

January 
2017 

Objective 4.1.1: By 
March 2016, develop 
and commence the 
implementation of a 

1. Coordinate and monitor the waste 
management strategy development 
consultancy; and 

2. Implement the strategy. 

Services Administration NEA, MOHSW 
MOPP, MOFEA 
(PPP Directorate) 

March 2016 
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waste management 
strategy. 

Objective 4.1.2: By 
January 2016, 
commence enforcing 
household, industrial 
and health care waste 
management 
regulation. 

1. Meet and lobby key stakeholders 
including Ministry of Environment, 
GPF, NDLEA, GID and NEA on the 
needs and mechanisms for effective 
enforcement of waste management and 
related regulation;  

2. Sensitise the public on better 
household waste management 
practices; and 

3. Implement the 
mechanisms/agreements. 
 

Services Municipal Police NEA, MOHSW, 
GPF 

January 
2017 

Objective 4.2.1: By 
January 2017, 
develop and 
commence 
implementing a 
climate change, 
disease outbreak and 
disaster management 
programme 

1. Strengthen collaboration with key 
stakeholder to ensure the full 
implementation of KM Multi-hazard 
Contingency Plan (July 2014-June 
2016); 

2. Commence the review the above plan 
by April, 2016; 

3. Collaborate with Ministry of 
Environment, NEA, NDMA, Gambia 
Renewable Energy Centre and UNDP 
to identify climate change affected 
areas within the KM; and 

4. Develop project concepts/proposals, 
submit to relevant donors. 

Services Planning & 
Administration 
 
 

NEA, NDMA, 
Gambia 
Renewable 
Energy centre. 
GFRS, MOHSW, 
UN Agencies 

January 
2017 

Objective 4.2.2: By 
December 2018, 
develop and 
commence 
implementing a 

1. Engage NAWEC and other key 
partners on the key issues for inclusion 
in the plan; 

2. Develop TORs for the plan; 
3. Hire a consultant/resource persons to 

Services Administration, 
Planning & 
Development 

NAWEC, NEA, 
MOHSW 
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sewage management 
plan. 

develop the plan; and 
4. Partner with NAWEC and other key 

stakeholder for the execution of the 
plan. 

Objective 5.1.1: By 
December 2016, 
develop and 
commence 
implementing a 
public 
relations/communica
tions strategy. 

1. Develop TORs for the assignment; 
2. Recruit a consultant/resource person 

to develop the strategy; 
3. Conduct an internal validation of the 

strategy; 
4. Implement the strategy accordingly. 

 
 

Administration 
(PR) 

Services & 
Planning and 
Development, 
Finance 
 
 

DCD, MOICI, 
GRTS and other 
media houses 

June 2016 

Objective 6.1.1: By 
December 2017, 
provide full 
protection to key 
public installations 
and KMC personnel. 

1. Partner with public security forces 
(GPF, GID, GAF, Fire & Rescue 
Services, NIA, GPS, and DLEA) 

2. Identify staff and equipment needs of 
the Security Department; 

3. Provide adequate security for key 
public installations in KM; 

4. Provide the security staff with adequate 
protective communication 
gears/equipment; and 

Municipal Police Administration, 
Finance 
 
 

GPF, GID, 
NDLEA, GFRS, 
GPS, NIA and 
private security 
companies 

December 
2017 

Objective 6.1.2: By 
December 2020, 
contribute to the 
reduction of the 
crime rate in KM by 
(50%). 

1. Conduct a baseline study on the crime 
rate in KM; 

2. Partner with public security forces 
(GPF, GID, GAF, Fire & Rescue 
Services, NIA, GPS, DLEA) and 
private security companies such as G4S 
and Uncle Sam Security for sharing of 
information and on best practices for 
maintaining security and reducing 
crime rate; 

3. Develop mechanisms for their 

Municipal Police Administration, 
Finance 
 
 
 

GPF, GID, 
NDLEA, GFRS, 
GPS, NIA and 
private security 
companies 

December 
2020 
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implementation; and 
4. Notwithstanding, introduce the 

concept of community policing in KM. 

Objective 7.1.1: By 
June 2016, conduct a 
mapping exercise of 
key stakeholders. 

1. Set up a committee to conduct the 
mapping exercise (nationally and 
internationally); and 

2. Undertake the mapping exercise and 
generate the mapping report. 

Services Planning & 
Development, 
Administration, 
DCD 

GBOS June 2016 

Objective7.1.2:  By 
June 2017, enter into 
partnerships with key 
stakeholders 
identified from the 
mapping exercise. 

1. Reactivate the TAC and existing 
partnerships with key stakeholders. 

2. Engage other key stakeholders 
identified from the mapping exercise; 

3. Develop and enter into partnerships 
based on mutual areas of interest; and 

4. Implement the partnerships (including 
regular meetings, exchange visits, etc.). 

Administration Planning & 
Development, 
Services,  
 
 

MOPP, DCD June 2017 
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4.4 Strategy Monitoring/Evaluation 

4.4.1 Logical Framework 
This provides snapshot of the entire strategic plan in a systematic, clear and concise manner. It details for each goal, its objectives and strategic 
activities and indicators by which each strategic activity success may be measured and the means by which those performance indicators are verified.  
 
Table 6: Logical Framework 

Vision 
A modern Municipal city with a high standard of living for all its people. 

Mission 
To transform Kanifing Municipal Council into an effective, efficient and responsive Local Government Authority that provides a well-

balanced standard of living for all through the provision of quality services facilitated by a well-trained and motivated personnel, requisite 
technology and the active participation/involvement of all stakeholders. 

Strategic Pillar 1: 
Institutional Capacity Strengthening 

Goal 1.1 : 
Improved Governance 

Objective Strategic Activities 
 

Measurable Indicators Means of Verification 

Objective 1.1.1:   By 
January 2017, 
introduce the citizens’ 
budget approach in 
KM. 

Develop a citizen budget manual; Capacity of KMC to develop a 
citizen’s budget enhanced 

Copy of the citizens 
budgets  

Train staff and Councillors on the citizens 
budget concept; 

Number of staff and Councillors 
trained on citizens budget 
concept 

Training reports 

Sensitise the public on the citizens budget 
concept; 

Number of sensitisation sessions 
conducted  

Sensitisation reports 

Develop a calendar of events for the citizens 
budget consultations; 

A  Citizens  budget Calendar 
developed 

A copy of citizen budget 
calendar 

Undertake the consultations with citizens on 
annual budgeting; 

Number of consultations taken 
on citizen annual budgeting 

Stakeholder consultation 
report. 

Ensure that feedback from citizens consultations 
are fed into the annual operational budget for 
approval by Council; 

Feedback incorporated into 
budget 

Copy of KM final budget, 
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Develop a citizens budget edition of the KMC 
budget and distribute to stakeholders; 

Citizen budget  editions 
developed and distributed to 
stakeholders 

A copy of citizen budget 
editions 

Publish financial and activity reports in the most 
accessible media for public consumption; and 

Financial and activity reports 
published and made accessible to 
the public  

Physical viewing of the 
documents, KMC website 

Create platforms such as suggestion boxes, 
hotlines, etc. for feedback from the public. 

 Number and location of 
suggestion boxes  

Physical viewing and 
counting of the suggestion 
boxes 

Review feedback and lessons learned and 
incorporate into the next budget period. 

Feedback and lessons learned 
incorporated into subsequent 
budgets 

Copies of subsequent KM 
budgets  

Objective 1.1.2: 
Reactivate the 
Mayoral Tour in 2016 

Reactivate the Mayoral Tour Organising 
Committee  

Committee fully functional Committee meeting 
minutes 

Develop a calendar of events and budget for the 
tour. 

Calendar of events and budget 
developed 

Copy of the tour calendar 
and budget 

Undertake the Tour Tour conducted Number of meetings and 
visits held 

Generate a report of the Tour including lessons 
learned and recommendations. 

Tour report generated Copy of the tour report 

Objective 1.1.3:   By 
January 2017 ensure 
full adherence to 
KMC and relevant 
government 
regulations and 
policies. 

Conduct a review of all the relevant regulation 
and policies; 

Review conducted Regulation and policy 
review report 

Implement recommendations of the review 
report; 

Recommendations implemented KMC monthly, quarterly 
and annual activity reports 

Commence the full implementation of the 60% 
and 40% development and recurrent budget 
requirements respectively. 

Budget requirements fully 
implemented 

Copy of the budget and 
audit reports 

Objective 1.1.4: By 
December 2017, 
review and harmonise 
LG legal instruments 
with those of other 

Review all the relevant acts and policies to 
identify key issues that need harmonisation; 

Acts and policies reviewed Review report, new bills 
and Acts  

Propose amendments of the Local Government 
Act, 2002 and other Acts if necessary; 

Local Government Act, 2002 and 
other Acts Amendment bills 
developed 

Copy of the amendment 
bill 
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government 
institutions. 

Lobby the key stakeholders including the OP, 
MOLGL, National Assembly, MOPP and 
MOFEA; and 

Number of meetings held with 
relevant stakeholders 

Meeting minutes/reports. 

Develop a cabinet paper through the MOLRG 
for the passing of the bill/s. 

Cabinet paper developed and 
submitted to Cabinet 

Copy of the cabinet paper 

Goal 1.2: 
Improved institutional and staff capacity 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 1.2.1: By March 
2016, conduct a staff audit, 
an institutional and staff 
capacity needs assessment, 
including decentralised 
structures  

Develop TORs for the audit and staff needs 
assessment; 

TORs Developed Copy of TORs 

Set up a committee to supervise the audit 
and needs assessment; 

Committee set up Committee TORs and 
meeting minutes 

Conduct the audit and needs assessment and 
generate the reports; and 

Audit and needs assessment 
conducted 

Copy of the audit and 
assessment report. 

Implement recommendations. Recommendations implemented KMC monthly, quarterly 
and annual activity reports 

Objective 1.2.2: By April 
2016, establish and 
commence the 
operationalization of a HR, 
M & E, Research & Data 
and Valuation functions. 

Develop TORs for the units; TORs developed Copy of TORs 

Determine the staff, equipment and 
furniture needs of the units; and 

Assessment conducted Needs assessment report,  

Recruit/redeploy staff and furnish 
accordingly. 

Number of staff recruited and 
units/functions furnished 

Staff appointment letters, 
JDs, etc. and equipment 
procurement 
documentation such as 
invoices and receipts 

Objective 1.2.3: By 
December 2016, develop a 
HR policy including a code 
of conduct and revised 
TORs/JDs for each 
department/unit and staff 
position. 

Develop TORs for the HR policy; TORs developed Copy of TORs 

Hire a consultant/resource person to 
develop the policy; and 

Consultant/resource person 
hired 

Copy of the contract 

Implement the policy including the 
development of JDs and code of conduct. 

Code of conduct and policy 
developed 

Copy of the HR Policy 
revised, JDs and code of 
conduct 

Objective 1.2.4: By Determine office space requirements and Office space requirements Copy of the office complex 
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December 2017, construct 
a Town hall (office 
complex) at KMC grounds 
and ward offices for 
Councillors. 

generate a design for the office complex and 
ward offices; 

determined and design generated  and ward offices 
design/plan 

Contract architects for the generation of the 
design; 

Architect hired  copy of the contract 
document 

Develop the bill of quantities for the office 
complex and ward offices; 

Bill of quantities developed  Copy of bill of quantities 

Hire a contractor to construct the office 
complex and ward offices; and 

Contractor hired  Copy of contract document  

Equip and furnish accordingly. Office complex and ward offices 
equipped and furnished  

Copy of invoices, payment 
vouchers and receipts 

Strategic Pillar 2: 
Revenue management 

Goal 2.1: 
Improved revenue management 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.1.1: By June 
2016, introduce charges 
for the use of appropriate 
KMC properties such as 
MPCs, market toilets, etc. 

Conduct a maintenance cost analysis of 
KMC public facilities such as market toilets; 
and 

Maintenance cost analysis 
conducted 

Maintenance cost analysis 
document 

Introduce appropriate fees for their usage by 
the public for increased sustainability. 

Types of user changers 
introduced  

Copy of user charges 
document and press 
releases, etc. 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.1.2:  By June 
2016, fully implement the 
KMC financial 
management system. 

Synchronise financial data of the various 
revenue sources; 

Number/types of revenue 
sources data  synchronized 

Financial reports generated 
by synchronized system 

Provide access to other relevant staff such 
as Cashiers and Procurement Officers; and 

Access provided  to relevant 
staffs 

-Financial reports 
generated by synchronized 
system 

Train staff on the usage of all the systems 
functions for improved financial reporting 
and management. 

Number of staff trained Number of staff trained, 
training report and KMC 
annual reports. 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.1.3 By January Meet key stakeholders such as the Bankers Number of stakeholder  Meeting minutes and 



Kanifing Municipal Council (KMC) 

 

38 

 

2017, commence the 
implementation of the GIS 
in KM. 

Association, NAWEC and Fire & Rescue 
Services for possible partnership in funding 
the project. Mobilise the needed resources 
and implement independently if the 
aforementioned meetings fail to yield the 
desired agreements. 

meeting/s conducted  number of meeting held 

Finalised the on-going negotiations with 
GBOS for the commencement of the 
assignment; 

Negotiations  finalized with 
GBOS  

Meeting minutes and 
number of meetings held 

Undertake the contracting process; Contracting process undertaken  Consultancy TORs. 
Adverts, 
procurement/contract 
Committee evaluation 
meeting minutes, contract 
award letter and 
consultancy agreement 

Conduct the assignment and develop the 
GIS system; 

GIS conduct and developed Electronic copy of the GIS 

Pilot the programme and adjust accordingly; Programme piloted  GIS pilot reports 

Implement fully; Fully implemented KMC monthly, quarterly 
and annual financial and 
activity reports. 

Patent the GIS and use a revenue generation 
base by selling to interested institutions.  

GIS patent for interested 
institutions 

Copy of the patent, 
patent agreements with 
institutions  

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.1.4: By 
December 2018, reduce 
the street lighting and 
office electricity bill by 
80% and 50% respectively. 

Meet with NRA and NAWEC and agree on 
the replacement of the current incandescent 
street lighting bulbs with energy saving 
bulbs; 

Meetings conducted Number of meeting held 
and copy of meting 
minutes 

Develop TORs for the project; TORs developed  Copy of TORs 

Hire a contractor for the execution of the Contractor hired Copy of contract 
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project; 

Meanwhile, pilot the use of renewable 
energy sources such as solar for street 
lighting; and 

Renewable energy sources 
researched and piloted 
 

Pilot reports and KMC 
quarterly and annual 
reports 

Prepare a programme for the conversion of 
critical energy supply to renewable energy 
systems. 

Renewable energy pilot 
programme developed 

Pilot reports and KMC 
quarterly and annual 
reports 

Objective 2.1.5: Construct 
parking lots in key 
locations of KM. 

Engage relevant public sector institutions 
such as NRA and GAMWORKs Agency for 
partnership on the construction of parking 
lots in KM; 

Meetings held with key 
government institutions. 

Meeting minutes  

Develop a project proposal for the project; Project proposals developed Copy of project proposals 

Seek for funding through the BOT public-
private partnership model; 

Implement the project; Number of parking lots  Project implementation 
report/s, site visit to 
parking lots. 

Outsourced the management of the parking 
lots to suitable private sector institutions for 
effective revenue collection and 
optimisation. 

Management of parking lots 
outsourced to the private sector 

Contract agreement, 
management reports. 

Goal 2.2: 
Improved resource mobilisation capacity 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.2.1 By 
February 2016, develop a 
resource mobilisation 
strategy for the effective 
implementation of KM’s 
Strategic Plan 2016-2020 

Already part of this assignment and shall be 
developed by the consultants upon 
completion of the strategic plan. 

Resource strategy mobilization 
developed 

Copy of the resource 
mobilization strategy 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 2.2.2: By Hire a resource person/s with experience in Resource person hired Copy of the contract 
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December 2016, conduct a 
training programme for 
staff and Councillors on 
project/funding proposal 
development. 

donor (EU, US, etc.) funding proposal 
requirements and development;  

document 

Conduct the training workshop for staff and 
Councillors;  

Training workshop conducted Number of staff trained 
and training workshop 
report 

Conduct step down trainings for the 
decentralised structures; 

Step down trainings conducted 
for decentralized structures 

Training reports (number 
training sessions 
conducted, number of 
Wards and Village 
Development Committees 
trained 

Identify and engage external consultants for 
the development of project/funding 
proposals where necessary. 

External consulted hired Copy of contract document 

Strategic Pillar 3: 
Development planning and infrastructural development 

Goal 3.1: 
Improved development planning 

Objective 3.1.1:   By 
January 2017, develop and 
commence the 
implementation of a 
comprehensive 
development programme 
for KM (physical, 
socioeconomic and 
systemic). 

Strategic Activities Measurable Indicators Means of Verification 

Develop TORs for the assignment (to 
include among others the prioritisation and 
costing development projects identified by 
Ward Councillors); 

TORs developed Copy of TORs 

Hire a consultant/set up a committee to 
develop the programme; 

KM development programme 
developed  

Copy of the draft 
development programme 

Validate the programme; and Programme validated Copy of the final 
development programme 

Integrate programme into the budget on an 
annual basis. 

Programme integrated into the 
budget on an annual basis 

Copy of the annual budget 

 Regular reports provided KMC budget/annual 
reports 
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Goal 3.2: 
Improved land use planning and physical infrastructure 

Objective 3.2.1: By January 
2017, conduct a mapping 
and land use planning of 
key physical infrastructures 
in KM.  

Strategic Activities Measurable Indicators Means of Verification 

Develop TORs for the assignment; TORs developed Copy of TORs  

Set up a committee to undertake the 
mapping exercise and generate mapping 
report/database of physical infrastructure; 

Committee establised  -Committee meeting 
minutes 
-draft mapping 
report/database 

Conduct an internal validation of the 
mapping exercise report/database; and 

Internal validation conducted Validation meeting report 
and final mapping 
report/database 

Update the database regularly and feed into 
development planning. 

Database updated regularly Updated copies of the 
database. 

Strategic Pillar 4: 
Environmental/Waste and Sewage Management 

Goal 4.1: 
Improved waste management services 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 4.1.1: By March 
2016, develop and 
commence the 
implementation of a waste 
management strategy. 

Coordinate, monitor and ensure the timely 
completion of the waste management 
strategy development consultancy; 
 

Waste management strategy 
developed 

Draft and final copies of 
the waste management 
strategy 

Implement the strategy. Waste Management Strategy 
implemented  

KMC monthly, quarterly 
and annual activity reports 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 4.1.2:  By 
January 2016, commence 
enforcing household, 
industrial and clinical waste 
management regulation. 

Meet and lobby key stakeholders including 
Ministry of Environment, GPF, NDLEA, 
GID and NEA on the needs and 
mechanisms for effective enforcement of 
waste management and related regulation;  

Key stakeholders met and 
lobbied  

Number and minutes of 
meetings held, copy of 
correspondences, etc. 

Sensitise the public on better household 
waste management practices; and 

Public sensitised on waste 
management  

Number of sensitisation 
sessions held, copy of 
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sensitisation reports 

Implement the mechanisms/agreements. Mechanism/agreement 
implemented 

KMC quarterly and annual 
activity reports. 

Objective 4.1.3: By 
December 2018, develop 
and commence 
implementing a sewage 
management plan. 

Engage NAWEC and other key partners on 
the key issues for inclusion in the plan; 

NAWEC and relevant partners 
engaged 

Number of meetings and 
partners met, minutes of 
meetings 

Develop TORs for the plan; TORs developed Copy of TORs 

Hire a consultant/resource persons to 
develop the plan; 

Consultant/resource person 
hired 

Copy of the contract 
agreement 

Partner with NAWEC and other key 
stakeholder for the execution of the plan. 

Partnership entered into with key 
stakeholders 

Copy of the agreement, 
KMC quarterly and annual 
reports 

Goal 4.2: 
Goal 4.2: Reduced climate change and disease outbreak (pandemics and epidemics) impact in KM. 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 4.2.1: By January 
2017, develop and 
commence implementing a 
climate change, disease 
outbreak and disaster 
management programme. 
 

Strengthen collaboration with key 
stakeholder to ensure the full 
implementation of KM Multi-hazard 
Contingency Plan (July 2014-June 2016); 

Regular collaborative meetings 
held with key stakeholders 

Number and minutes of 
meetings held 

Commence the review the above plan by 
April, 2016; 

Project concepts/proposals 
developed 

Copy of project proposals 

Collaborate with Ministry of Environment, 
NEA, NDMA, Gambia Renewable Energy 
Centre and UNDP to identify climate 
change affected areas within the KM;   

The aforementioned institutions 
engaged 

Number and minutes of 
meetings held 

Develop project concepts/proposals, 
submit to relevant donors. 

Project proposals developed and 
submitted to donors 

Copy of the proposals 
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Strategic Pillar 5: 
Visibility/Awareness creation 

Goal 5.1: 
Increased awareness about KMC’s mandate and development programmes 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 5.1.1:   By 
December 2016, develop 
and commence 
implementing a public 
relations/communications 
strategy.  

Develop TORs for the assignment; TORs developed  Copy of TORs  

Recruit a consultant/resource person to 
develop the strategy; 

Consultant/resource person 
hired 

Copy of contract and draft 
PR strategy 

Conduct an internal validation of the 
strategy; 

PR strategy validated Copy of the final PR 
strategy and validation 
workshop report 

Implement the strategy accordingly. Strategy implemented  Implementation/KMC 
annual reports 

Objective Strategic Activities Measurable Indicators Means of Verification 

Strategic Pillar 6: 
Security 

Goal 6.1: 
Improved security of KM 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 6.1.1: By 
December 2017, provide 
full protection to key 
public installations and 
KMC personnel. 

Partner with Central Government security 
forces (GPF, GID, GAF, Fire & Rescue 
Services, NIA, GPS, and DLEA) 

Regular meetings conducted with 
the security forces 

Number and minutes of 
meetings 

Identify staff and equipment needs of the 
Security Department; 

Staff and equipment needs 
identified 

Needs assessment report 

Provide adequate security for key public 
installations in KM; 

Key installations of KMC fully 
secured 

Municipal Police duty 
roster, physical inspection 
of the key installations 

Provide the security staff with adequate 
protective communication gears/equipment; 
and 

Adequate protective and 
communication gears provided 

Copies of procurement 
documentation, inventory 
of gears, physical 
inspection of the 
equipment 
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Objective 6.1.2: By 
December 2020, reduce 
the crime rate in KM by 
(X%). 

Conduct a baseline study on the crime rate 
in KM. 

Baseline study conducted Copies of the draft and 
final baseline report 

Partner with public security forces (GPF, 
GID, GAF, Fire & Rescue Services, NIA, 
GPS, DLEA) and private security 
companies such as G4S and Uncle Sam 
Security for sharing of information and on 
best practices for maintaining security and 
reducing crime rate. 

Partnership entered into with key 
stakeholders 

Security Task Force 
meeting minutes, 
partnership agreements 

Develop mechanisms for their 
implementation; 

Partnership implementation 
mechanisms developed 

Partnership/KMC 
quarterly and annual 
reports Notwithstanding, introduce the concept of 

community policing in KMC 
Community policing introduced 

Strategic Pillar 7: 
Coordination, collaboration and partnership 

Goal 7.1: 
Improved collaboration and coordination between KMC and key stakeholders 

Objective Strategic Activities Measurable Indicators Means of Verification 

Objective 7.1.1: By June 
2016, conduct a mapping 
exercise of key 
stakeholders. 

Set up a committee to conduct the mapping 
exercise; and 

Committee setup Committee TORs and list 
of committee members 

Undertake the mapping exercise and 
generate the mapping report. 

Mapping exercise conducted Copy of the draft and final 
mapping reports 

Objective7.1.2:   By June 
2017, enter into 
partnerships with key 
stakeholders identified 
from the mapping exercise. 

Reactivate the TAC;  TAC membership and 
meeting minutes 

Meet other key stakeholders identified from 
the mapping exercise; 

Number of meeting and key 
stakeholders met 

Number and minutes of 
meetings held 

Develop and enter into partnerships based 
on mutual areas of interest; and 

Number and types of 
partnerships/MOUs signed 

Copy of partnership 
agreement/MOUs 

Implement the partnerships (including 
regular meetings, exchange visits, etc.). 

Number of meetings and 
exchange visits held  

KMC quarterly and annual 
reports 



Kanifing Municipal Council (KMC) 

 

45 

 

4.4.2 Risk Matrix 
The following risk matrix identifies the important risks for each of the objectives of the strategic plan and ranks them according to their perceived 

level of magnitude. The different ranking categories used are High, Medium and Low. Therefore, the KMC needs to pay particular attention to those 

objectives and accompanying activities that are either ranked High or Medium. It also means continuous monitoring of these risks and devising 

measures to either mitigate or prevent them from occurring in the first place.  

Table 8: Risk Matrix 

Goal Objective 
  

Important Risks and Assumptions Ranking 
(High, 
Medium 
and Low 

Mitigating Actions 

1.1: Improved 
Governance 

1.1.1: By January 2017, introduce 
the citizens’ budget approach in 
KM. 
 
 

-Inadequate capacity including 
financial resources to undertake the 
citizens budgeting.  
-Perception variance among the 
public. 

M -Provide adequate sensitisation 
and training for staff, 
Councillors and the public. 
-Ensure adequate budgetary 
allocation and disbursements. 

1.1.2: Reactivate the Mayoral Tour 
in 2016 

   

1.1.3: By January 2017 ensure full 
adherence to KMC and relevant 
government regulations and 
policies. 

-Inadequate resources and technical 
capacity in KMC. 
Inadequate commitment from staff 
and other key stakeholders. 

 
M 

-Mobilise resources and 
constantly engage and lobby key 
stakeholders. 

1.1.4: By December 2017, review 
and harmonise LG legal 
instruments with those of other 
government institutions. 

-Inadequate support from the 
government and reluctance from 
concerned institutions  
 
-Inadequate support from other LG 
Authorities. 

 
M 

-Lobby key stakeholders such as 
the MOLRG, NA OP and LG 
Authorities. 

1.2: Improved 
institutional and 
staff capacity 

1.2.1: By March 2016, conduct a 
staff audit, an institutional and staff 
capacity needs assessment, 
including decentralised structures. 

-Inadequate resources to fully 
implement recommendations from the 
assessment. 
 

L -Improve revenue generation 
and management through such 
as the implementation of the 
GIS and cost cutting measures 
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such as reducing the street 
lighting bill. 
 

1.2.2: By April 2016, establish and 
commence the operationalization 
of a HR, M & E, Research & Data 
and Valuation functions. 

-Inadequate resources to fully 
operationalize these functions. 

H -Ensure adequate budgetary 
allocation. 
Ensure that these functions are 
lean from the start and grow 
steadily over time based on the 
demand for their services. 

1.2.3: By December 2016, develop 
HR policy including a code of 
conduct and revised TORs/JDs for 
each department/unit and staff 
position. 

-The policy may not be adequate to 
fully cater for the HR needs of the 
KMC. 

L -Provide adequate time and 
involvement of key staff and 
make reference to appropriate 
legal and policy documents. 

1.2.4: By December 2017, 
construct a Town hall (office 
complex) at KMC grounds and 
ward offices for Councillors. 

-Inadequate funding. M -Optimise revenue generation 
and mobilise resources. 

2.1: Improved 
revenue 
management 

2.1.1: By June 2016, introduce 
charges for the use of appropriate 
KMC properties such as MPCs, 
market toilets, etc. 

-Public may not be willing to embrace 
this new change. 

L -Upgrade existing facilities 
-Sensitise the public on the 
need for this new change 
(sustainability). 

2.1.2: By June 2016, fully 
implement the KMC financial 
management system. 

-Inadequate expertise /technical 
capacity. 
-Risk of system failure and inadequate 
backup. 

M -Engage an expert to provide 
training and ensure technology 
transfer in the use of the 
software. 
-Develop a disaster/system 
recovery plan 

2.1.3: By January 2017, commence 
the implementation of the GIS in 
KM. 
 
 

Inadequate funding and technical 
capacity within KMC to fully 
implement the GIS. 

L -Provide adequate budgetary 
allocations. 
-partner with key stakeholders 
in its implementation, 
-Mobilise resources. 
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-Ensure knowledge and 
technology transfer during its 
implementation. 

2.1.4: By December 2018, reduce 
the street lighting and office 
electricity bill by 80% and 50% 
respectively. 

-Inadequate funding and collaboration 
from key institutions such as NAWEC 
and NRA. 

M -Develop funding and 
partnership scenarios for review 
with these key stakeholders. 

2.1.5: Construct parking lots in key 
locations of KM. 

-Lack of interest from the public 
sector  
-Inadequate funding and cooperation 
from the public sector. 

M -develop marketable 
project/funding proposals and 
engage relevant public sector 
stakeholders. 

2.2: Improved 
resource 
mobilisation 
capacity 

2.2.1: By February 2016, develop a 
resource mobilisation strategy for 
the effective implementation of 
KM Strategic Plan 2016-2020. 

-Inadequate engagement of donors 
-Inadequate support from donors and 
follow-up of pledges. 

M -Ensure adequate inclusion of 
key donors and follow up on 
pledges. 

2.2.2: By December 2016, conduct 
training programmes for staff and 
Councillors on project/funding 
proposal development. 
 

-Inadequate commitment of staff and 
Councillors to utilise the newly 
acquired skills to engaged donors and 
developed new proposals.  

M -Ensure that the training 
includes a practical aspect i.e. 
require trainees to develop a 
funding proposal using standard 
proposal format. 

3.1: Improved 
development 
planning 

3.1.1: By January 2017, develop and 
commence the implementation of a 
comprehensive development 
projects and programme for KM 
(physical, socioeconomic and 
systemic). 

-Inadequate staff capacity to develop a 
comprehensive development 
programme amidst inadequate funding 
to fully implement the programme. 

M -Strengthen the capacity of the 
Planning and Development 
Department. 

3.1.2: By January 2017, conduct a 
mapping and land use planning 
exercise of key physical 
infrastructures in KM. 

-The zoning aspect of this exercise 
may not be feasible given the current 
nature of physical development in 
KMC. 
-Inadequate funding (compensation). 
-Political cost and reluctance of 

H -Collaborate with the 
Department of Physical 
Planning and Housing to 
enforce its mandate. 
-Sensitise the public on the 
need for the enforcement of the 



Kanifing Municipal Council (KMC) 

 

48 

 

affected persons/businesses to be 
relocated. 

land use plan. 
-Mobilise resources to ensure 
adequate compensation of 
affected persons/businesses.  

4.1: Improved 
waste and sewage 
management 
services 

4.1.1: By March 2016, develop and 
commence the implementation of a 
waste management strategy. 

-Inadequate funding M -Constantly engage key 
stakeholders in its development 
and implementation. 

4.1.2: By January 2016, commence 
enforcing household, industrial and 
clinical waste management 
regulations. 

-Inadequate resources and 
collaboration from both key 
stakeholders institutions and the 
public. 

M -Consistently engage key 
stakeholders for the 
enforcement. 
-Sensitise the public. 

4.1.3: By December 2018, develop 
and commence implementing a 
sewage management plan. 

-Inadequate funding and collaboration 
from key stakeholders. 

 -Ensure constant engagement 
of key stakeholders. 

4.2: Reduced 
climate change 
and disease 
outbreak 
(pandemics and 
epidemics) impact 
in KM. 

4.2.1: By January 2017, develop and 
commence implementing a climate 
change, disease outbreak and 
disaster management programme. 
 
 

-Inadequate funding and capacity. M -Mobilise resources and build 
the capacity of key stakeholders. 
-Engage all relevant partners 

5.1: Increased 
awareness about 
KMC’s mandate 
and development 
projects and 
programmes in 
KM. 

5.1.1: By December 2016, develop 
and commence implementing a 
public relations/communications 
strategy (key issues: KMC’s 
mandate, development 
programmes, good waste 
management practices, community 
policing, etc. and mediums of 
communication). 

Inadequate capacity (funding).  
L 

-Mobilise resources 
-Improved the capacity of the 
PR function. 

6.1: Improved 
security of KM 

6.1.1: By December 2017, provide 
full protection to key public 
installations and KMC personnel. 

-Inadequate resources to increase staff 
capacity to provide adequate security. 

M -Mobilise resources from 
donors. 
-Strengthen partnership with 
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sister security forces and private 
security companies. 

By December 2020, contribute to 
the reduction of the crime rate in 
KM by (50%). 

-Inadequate resources  L Strengthen collaboration with 
the sister security forces and 
key stakeholders.  
-Mobilise resources. 

 7.1: Improved 
coordination, 
collaboration and 
coordination 
between KMC 
and key 
stakeholders 

7.1.1: By June 2016, conduct a 
mapping exercise of key 
stakeholders. 

-Inadequate interest and response 
from the identified key stakeholders. 

L -Improve KMC’s lobbying 
capacity. 
-Conduct regular meetings with 
them.  7.1.1: By June 2017, enter into 

partnerships with key stakeholders 
identified from the mapping 
exercise.  
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5.0 Cross Cutting Issues 

5.1 Youth  
The Preliminary 2013 Population and Housing Census Report indicate that the youth constitute 
36.7% of the total national population. Kanifing Municipality’s population is 20.3% and is the 
second largest, just behind BAC with 37.2%. However, it is the most densely populated region 
with 5058 persons per kilometre square. 
 
Although not yet available, one can almost be certain that the percentage of youths in KMC has 
increased significantly over the past 10 years given the fact that the overall population in KMC 
has grown by 18.4%. While the increased population density of KMC has many implications 
including increased demand for housing and basic social services such as sanitation, water, 
electricity, waste management, etc. the growth in the youth population has bearings on such as 
unemployment, negative social vices (crime, drug abuse, etc.) and the need to mainstream issues 
affecting youth in the development policies and plans of KMC.  
 
While KMC will endeavour to provide the conducive environment for a productive youth, it 
shall increase its collaboration and partnership with key stakeholders such as the Ministry of 
Youth and Sports, MOBSE, MOHSW, MOTIE, Women’s Bureau and MOHERST. 
 
Furthermore, the growing problem of illegal migration to Europe is of concern to KMC and 
previously highlighted it shall partner with relevant stakeholders including the MOI to not only 
combat it but address its root causes. 

5.2 Environment 
Environment and climate change issues have over the past decade gained centre stage in 
development programming around the world due to such as the increasing negative effects of 
flooding, poor environmental management and climate change in many parts of the world. 
Although currently affected by environmental issues such as erosion and soil pollution, KM 
could be seriously affected by rising temperatures due to global warming and pollution from 
household, health care and industrial waste including non-biodegradable waste including plastics. 
Hence, the new ban on plastics in June 2015 by the Gambian Government.  
 
Due to the high presence of manufacturing and health care facilities in KM, environment/waste 
management is among the key components of this strategic plan and is geared towards reducing 
environmental pollution through such as enforcing the environmental and waste management 
regulations, public sensitisation (household waste management and littering) and enhancing the 
capacity of the Services Department.  

5.3 Gender 
KMC is among the few regions with a higher male population proportion. However, given the 
need for affirmative action and women empowerment in almost all spheres of life, the KMC 
shall take into cognisance the special needs of women and the girl child in particular. This shall 
be ensured by working with key partners such as the Women’s Bureau and in accordance with 
the provisions of the Women’s Act, 2010 and amendments. 
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6.0 Appendices 

6.1 List of Stakeholders Consulted 
 
Table 9: List of Persons Consulted: Kanifing Municipal Council 

Ref. Name Designation 

1 Alhagie Yankuba Colley Lord Mayor 

2 Momodou Jaiteh Deputy Lord Mayor 

3 Pa Kalifa Sanyany Chief Executive Officer 

4 Joanna Hall Director, Finance 

5 Sheriff Njie Deputy Director,  Finance 

6 Baboucarr Jallow Assistant Procurement Manager 

7 Ebrima Cham Assistant Manager, Data & Valuation Unit 

8 Samba Gajigo Director, Administration  

9 Salama Njie Director, Services 

10 Lamin M. J. Jasseh Assistant Managing Inspector  

11 Adama Jammeh Rates Manager 

12 Kawsu Jawneh Acting Finance Manager 

13 Lamin .F. Badjie Principal Valuation Officer. 

14 Edrisa Njie Deputy Director, Services 

15 Dodou Jallow Manager, Environment and Sanitation (Cleansing Services) 

16 Sheriff Njie Deputy Director,  Finance 

17 Omar Sey  Clerk of Council 

18 Nyima Camara Municipal Engineer  

19 Eleman Kan IT Manager 

20 Fatou Gibba Community development Officer 

21 Momodou .L Manka Deputy Commissioner of operations, Municipal Police 

22 Lamin M. Wally Debt Manager 

23 Pa Amat Leigh Senior Electrical Supervisor 

24 Binta Sanneh Press Officer 

25 Ebou .N. Mboob Deputy Commissioner, Municipal Police  

26 Susan Jatta Women’s Bureau Programme Officer 

27 Alhagie Momodou Falou Ndow  Director, Planning and Development 

28 Ebrahim S.K Fofana Director, Internal Audit 

29 Musa Ndow Manager, Licensing  

30 Muhammed S. Touray Sport Coordinator 

31 Adama Sabally Youth Coordinator  

32 Fatoumatta Sillah Public Relations Officer 

33 Ousman L. Jobe Chairman, Local Government Service Commission (LGSC) 

34 Mustapha M.O Saine Commissioner, LGSC 

35 Dembo S.N. Sanneh Commissioner, LGSC 

36 Momodou L.B.S Drammeh Commissioner, LGSC 

37 Adama Bahoum Ward Councilor, Bakau New Town 

38 Basiru Camara Ward Councilor, Dippa Kunda 

39 Alh. Modou P. Jallow Ward Councilor, Abuko 

40 Salieu Manneh Ward Councilor, Manjai  

41 Abdoulie .M. Jallow Ward Councilor, Old Bakau Wasulung Kunda 

42 Alhagie Momodou M.O. Saine Manager, Religious and Cultural Affairs 

43 Jerreh Sanneh Ward Councilor, Latrikunda Yiringanya 

44 Ousman Fatty  Ward Councilor, Latrikunda Sabiji 
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45 Sanusy Touray Ward Councilor, Tallinding 

46 Ebrima Tamba Ward Councilors, Bundung Borehole & Chairman, Ward 
Councilors 

47 Mbemba Gassama Ward Councilor, Fajikunda 

48 Mustapha Sosseh Ward Councilor, Kanifing 

49 Yusupha Sanyang Ward Councilor, Bakoteh 

50 Kebba Ceesay Ward Councilor, Ebotown/New Jeshwang 

51 Aja Fatou Nyang Ceesay  Nominated Councilor, Women 

52 Momodou Lamin Badjie Nominated Councilor, Civil Society 

53 Abdoulie Joof Nominated Councilor, Alkalolus 

54 Mariama Jallow Support Staff 

55 Fatou Ceesay Njie Support Staff 

56 Naomi Cham Support Staff 

 
Table 10: List of Persons Consulted: Private Sector, NGOs and Diplomatic Missions 
 

Ref. Name Institution 

1 Musa Sise Africell  

2 Sheriff Dibba  Gambia National Transport Control Association 

3 Saja Sambou  GAMBEGA Ltd 

4 Lamin Sanneh Coconut Residence 

5 Pa Alieu Ndow Guaranty Trust Bank 

6 Momodou Samateh National Authorising Officer Support Unit (NAOSU) 

7 Adama M. Jeng Gambia Association of Local Government Authorities (GALGA) 

8 Edrisa Kujabi Gambia Organisation For The Visually Impaired (GOVI) 

9 Mamat M. Touray Gambia Organisation For The Visually Impaired (GOVI) 

10 Alhagie Jeng Bankers Association  

11 Marion Nyan Gambia Hotel Association 

12 Omar K. Dabo Gambia Hotel Association 

13 Samba Faye Arab Gambia Islamic Bank 

14 Beatrice A. Mboge Gambia Chamber of Commerce and Industry 

15 Kebba N. Sonko Sustainable Land Management (PRGDT) Project, NBR 

16 Ebrima Mballow Arab Gambia Islamic Bank 

17 Burama Mendy Action Aid International, The Gambia 

18 Mamadi Faal Leuna General Trading 

19 Aminata Ceesay Standard Newspaper 

 
Table 11: List of Persons Consulted: Public Sector 
 

No. Name Institution 

 Hon. Momodou Aki Bayo Ministry of Lands & Regional Government  

1 Essa Camara Department of Physical Planning and Housing 

2 Lamin F.M. Jaiteh Regional Education Directorate 1 

3 Sukai G. Jabarteh Gambia Investment & Export Promotion Agency  

4 Sukai Secka Sagnia 22nd July Academy 

5 Ayang G.J. Faye GAMWORKS AGENCY 

6 Alagie Manjang Ministry of Environment, Water Resources, Forestry, Parks 
& Wildlife 

7 Alagie Fadera Ministry of Planning and Policy 
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8 Pierre M. Corea National Enterprise Development Initiative 

9 Lamin Fofana GAMCEL 

10 Demba Jallow National Water & Electricity Company 

11 Tijan Manneh National Water & Electricity Company 

12 Abdou Karim John National Water & Electricity Company  

13 Alieu Kujabi National Nutrition Agency 

14 Malang Janneh Regional Management Team, Kanifing 

15 Amie Njie Social Security & Housing Finance Corporation 

16 Omar Sarr Social Security & Housing Finance Corporation 

17 Samba Saho Gambia Fire & Rescue Services 

18 Sisawo Jarju National Environment Agency 

19 Mbassi Sanneh National Disaster Management Agency 

20 Nyange Jeng National Disaster Management Agency 

21 Alagi Sonko Department of Agriculture 

22 Basianey Jammeh Gambia Investment & Export Promotion Agency 

23 Momodou Sanyang National Roads Authority 

24 Alhagie Bakary Ceesay National Roads Authority 

25 Adama Ceesay Ministry of Youth & Sports 

26 Sheriff J.J. Sanyang Department of Agriculture 

27 Ayang G.J. Faye GAMWORKs AGENCY 

28 Pateh Baldeh Department of Water Resources 

29 Dusu Sima Regional Education Directorate 1 

30 Paul L.K. Correa Social Security & Housing Finance Corporation 

31 Saikou Jarjue Department of Physical Planning and Housing 

32 Abdou Marong National Environment Agency 

33 Momodou Jallow  Ministry of Lands and Regional Government 

34 David Gomez Ministry of Lands and Regional Government 

35 Lamin Bah Ministry of Lands and Regional Government 

36 Pap Jatta Ministry of Lands and Regional Government 

37 Lamin LM Marri Brikama Area Council 

38 Jankey Touray Gambia Radio & Television Services 

39 Amie Saine Gambia Radio & Television Services 

40 Yusupah Touray Gambia Radio & Television Services 

41 Essa Sowe Gambia Radio & Television Services 

42 Alpha Khan Kerewan Area Council 

23 Njaga Touray National Environment Agency 

 

6.2 List of Projects for Inclusion in the KMC Development Programme (Objective 
3.1.1)1 
 

Ref. General Suggestions from Stakeholders 

1 Construction of trunk road from Tallinding Gilifiti Kunda – Nustrat High School; and 

 Regeneration and beautification Franklin D. Rosevelt Highway (Phase 1 - Westfield to old 
Jeshwang and Phase 2 - Old Jeshwang to Denton Bridge) 

2 Regeneration of Buffer zone playground 

3 Extension of Kayupa to EboTown Badala road 

4 Construction of the Bundung Highway to Jammeh Foundation Hospital access road 

                                                 
1 This still needs to be prioritised based on resource availability. 
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5 Construction of Nustrat High School - Marche Ngalew access road 

6 Planning and re-construction of Latri-kunda Sabiji market 

7 Extension of electricity network to underserved communities(Fajikunda, Abuko, Kanifing 
(street lighting along Julbrew Road) 

8 Extension  of water  networks and improve its management - 11KM(Abuko Ward…priority 
no. 1), Latrikunda Sabiji (low pressure), LatriKunda Yiringanya, (low pressure), 
BundungMauritani /Six Junction, New Jeshwang/Ebo Town, BundungBantaba, Faji- Kunda, 
(5KM)Tallinding, Bakoteh, Bakau New Town, DippaKunda 

9 Advocate for NAWEC  to upgrade water network (Sere-kunda, Kanifing, Kololi, Latri- Sabiji 

10 Acquisition of land and construction of a car park 

11 Construction of fruit and meat stalls and cold stores at Bertil Harding Highway and Abuko 

12 Upgrading 2nd July Academy to a Senior Secondary School 

13 Develop and implement a programme for people living with disability (access to social services, 
conducive work environment, addressing obstructions such as roadside bill boards, uncovered 
gutters, etc.) 

14 Develop and implement (in partnership with GCCI and GIEPA) an MSME 
development/sustainability programme. 

 Project Requests from Ward Councillors 

 Ward Project 

15 Bakau New Town  Street Lighting  

16 Dippa Kunda 
 

Road Construction (Opposite Saffidin-Dippakunda-
Latrikunkunda (Momodou Fofana Street)) 

17 Latri Kunda Yirrinyanga Momodou Fofana Street Road Rehabilitation. 

18 Kanifing Ward Construction APRC Bureau to Pipeline Road 

19 Old Bakau Upgrading of the old Bakau market 

20 Serre Kunda Construction of Drainage System  

21 Bundung Bantaba Construction Road from Bundung Borehole Car Park towards 
Bundung Highway Via Nusrat 6 Junction to Butik Yassin  

22 Larti Kunda Sabiji 
 

Construction of Road from Alilou LB Jatta Juction  to Jola 
Kunda to Sukuta Nema 

23 Bundung Mauritani Six 
Junction 

Street lighting (solar or other sources) 

24 Abuko Construction/Rehabilitation of Tabokoto-Banjulding Road 

25 Bakoteh 
 

Construction/Rehabilitation of Junction Ba-Amsterdam-Manjai 
Bantaba Road 

26 Manjai Kunda 
 

Construction/Rehabilitation of Junction Ba-Amsterdam-Manjai 
Bantaba Road 

27 Kololi 
 

Construction of Manjai Speed Fuel Station Junction through 
Kololi to the Jakarlo night club at Lamtoro Road 

28 Tallinding  Acquisition of Land and Construction of  a Skills Centre 

29 Old Jeshwang Provision of Street lights 

30 New Jeshwang/Ebo Town Construction of Jokor – Fajikunda-Abuko Road 

31 Business Community Provision of rubbish  Bins for Major Businesses 

32 Alkaloos  Construction of a market (Kololi) 

33 Civil Society Improve collaboration and partnership with the private sector 

34 Women Loan Services to Women Entrepreneurs 

35 Youth Skill centres, credit & employment creation programmes  
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